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Welcome to the November Newsletter for the Re Generation. Our Newsletter is
produced exclusively for our members, and designed to inform and entertain.

EMOS - Emphasis on Skills

We have been a little remiss with the
regularity and timeliness of our
Newsletters, we seek your indulgence,
please be assured we haven’t been
slacking.

As you are aware, the ReGeneration
sets out to change the status quo - to
get all those mountains moving our way
rather than us forced to climb them.
We define ourselves by our skills. Our
skills are the product and currency
within the wider market.

But we don’t think it’s enough, we need
to engage all parties from the outset!

So we have been working on EMOS, a
major change to the market offering.

And we want your opinion, so
hopefully you will take some time to
read our brief description of EMOS
and comment and attach the survey
via email
enquiries@theregeneration.com.au

Our target market remains the same as
always, we don’t care about the top 20%
of advertised jobs, we’re after that larger
market — the 80%.

Much has been written about this
market (mainly articles on our website —
a little self-promotion doesn’t hurt).
These businesses want to evaluate your
skill-mix rather than the various
nondescript titles on a resume which
serve merely to provide a footnote to
history.

Who gets what in the employment
transaction?

Following the filthy lucre trail is
tantamount to investigating the Fine
Cotton Affair having had the race run
by Offset Printing Inc. The media gets
some of the employer’s money, the odd
professional offers guidance, the
recruitment agency gets in on the act
with up to 25% of the annual salary
offered to you as a placement fee. Then
there is the employer’s time in reading
resumes, lost production time, staff
counseling etc etc.

So which party in the transaction
appears to be forgotten?

YOU! (said in a timid little voice)

Yes I guess you do offer a little value in
the transaction, after all it’s your skills
and experience that is sold — and its
your performance in the role that allows
the recruitment agency to achieve the
guarantee period and enhance their
reputation in the market for providing
suitable candidates.

You do so little for the transaction - we
probably shouldn’t have even
mentioned you!

Fat Chance!

If you think you should get more out of
“your” transaction read on.

So EMOS is going to move us closer to
an EBay ™ style transaction where you
get a major share of the transactional
expenditures described above. Excited?
Of course, greed and corruption as it is,



ReGeneration will also benefit — we have
never claimed we qualify as angels!

In the typical employment transaction
we described above, one area stands out
— the guarantee period. The
recruitment agent supposedly will
secure an alternative (new) employee if
the first candidate fails to complete the
agreed trial period. The weakness here
is the candidate doesn’t have a vested
interest or any ‘skin” in the transaction.
From the employers point of view,
whether a recruiter has been used or
the candidate responded directly, there
is no incentive for the employee to
weather the usually very stressful first
three months.

So EMOS puts you into the game!

Again the driving force here is pure
marketing.

Three things change as the member
nominates skills in the Regeneration
database:

1) You set a flag (Y/N) as to whether a
Searcher needs to be registered to
contact you. While this will provide an
additional level of an already tight
security system, it means we trap the
searcher’s details for future billing.

2) You nominate a guarantee period
(days)

3) You set a placement fee for the
acquisition of your Skills Signature.
This is displayed against your Skills
Signature and naturally represents the
guarantee amount. It’s simple, if you
are employed, on your first day, you
arrive with a Regeneration invoice (a
downloaded pdf) for the placement fee
amount. As your new employer would
have registered with us, they have
agreed with these terms.

The Fee is banked into a trust account
(audited by a big 4 member), upon the
completion of the guarantee period, you
are paid 75% of the fee, Regeneration
receives the 25%. Remember this
amount may be assessable to you.

So marketing is back with a vengeance,
the usual 24 X 7 access is required as
you decide if you want free market
access, access restricted to registered
employers, and importantly, what
amount you set for the
placement/guarantee fee.

A little bit of Aussie DIY is returning!

From the employer’s point of view, they
now know the employee has skin in the
game to perform as well.

It’s all about competition. EMOS will
only be available to Full Members.

So the question is “How good and how
marketable do you think are you?”

The EMOS employers registration
process will also contain a far more
comprehensive search capability to
increase the criteria to isolate the most
appropriate member’s skill mix.

To ensure registered employers are
legitimate, they also pay a time based
fee to use ReGeneration.

Please, please, please......

There is a small survey in MS Word
format

http:/ /www.theregeneration.com.au/do
cs/EMOS-SURVEY.doc, we would be
delighted to receive your comments and
of course any suggestions and
observations you would like to make.




Try these sometime............

1) Duct tape is like 'The Force'. It has a
light side and a dark side, and

it holds the universe together.

2) Never miss a good chance to shut up.

3) Some days you're the bug; some days
you're the windshield.

The Thermometer is broken!



